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Corporate Responsibility at McKesson

At McKesson, corporate responsibility means better health for our
planet and for people everywhere. That’s why we make every effort to
use our economic, environmental, social and governance resources
thoughtfully and responsibly. By doing so, we can have a positive
impact on our organization, the environment and on society.
Each year, we report on our progress. In selecting areas to highlight
this year, we drew on the results of our fiscal year 2018 materiality
assessment. This process enabled us to identify and prioritize potential
topics that could affect our company. We involved internal and external
stakeholders from Canada, Europe and the U.S. After analyzing the
results, we decided to highlight three areas: product quality and patient
safety, eco-efficient transportation and operations, and better health for
employees and communities.
This summary focuses on our corporate responsibility efforts
throughout Canada.
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Product Quality and Patient Safety

We deliver one-third of prescription medicine in North America, so it is
crucial that we deliver the safest products to all these patients. Both the
people making the medicine and the people taking it rely on us.
Our quality management system is based on international procedures
to ensure that the products we handle, as well as the products we
manufacture in our private-label business, follow applicable regulations.

As part of our commitment to
Health Canada, Six Sigma
created an automated tracking
system for precursors.

• Quality management. We comply with applicable laws and
regulations concerning product quality in the countries where
we do business, such as the Food and Drugs Act in Canada.
Our supply chain security, as well as our safety and security
training programs focus on the integrity of packaging and
containers. Just as we hold ourselves accountable, we also hold
our suppliers accountable for the quality of their products and
services. We also follow manufacturer requirements for
handling and distributing products.
• Quality improvement. We strive to continuously improve
through Six Sigma. Using data to drive decision-making and
promoting continuous quality improvement across our company
allows us to improve how we work. In fiscal year 2018, McKesson
completed 441 Six Sigma projects, which had more than $130
million in fiscal impact. For example, as part of our commitment to
Health Canada, Six Sigma created an automated tracking system
for precursors, which provides visibility along each step of a
precursor return, from when it’s shipped to the customer to when
the return comes into a McKesson building for processing.
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Eco-Efficient Transportation
and Operations
Healthier communities thrive in a healthier environment, so we’re
sharpening our focus on environmental sustainability. We use
electricity for lighting and IT, and fuel for heating and
transportation, including distribution and business travel.
We focus on efficiency across all these areas. To measure our
success, we report our emissions across McKesson, including
Canada, Europe and the U.S.
• Reducing energy consumption in our facilities: We’ve
implemented LED lighting to help cut emissions in our Moncton
and New Brunswick locations and are extending this to
Brampton, Calgary, Regina and Winnipeg. We monitor energy
use so we can find opportunities to reduce energy consumption.
And we’re taking steps to diversify our energy sources, such as
purchasing power from solar arrays.
• Transportation – more efficiency, less impact: Since our
business relies on distribution, fuel consumption for transportation is
an environmental challenge, but it is also an opportunity for us to
improve our ways. In fiscal year 2018, we reduced fuel consumption
by 95,770 liters. In some areas, such as Quebec, we own our fleet.
We took a close look at fuel consumption and carbon dioxide
emissions when buying new vehicles. In fact, we added long
combination vehicles which use less fuel to carry goods, and we’re
upgrading our line-haul trucks and 5-ton vehicles. We also adjusted
delivery routes to cut mileage and increase efficiency. Based on our
success in Quebec, we are introducing our own fleet for
transportation between distribution centers in Ontario.

We added long combination
vehicles, which use less fuel to
carry goods. We also adjusted
delivery routes to cut mileage
and increase efficiency.
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Eco-Efficient Transportation
and Operations

• Conserving resources in our daily work: Besides power
sources, we use office paper, packaging, water and materials
related to distribution. Our paperless initiative, scheduled to be
complete by January 2020, will eliminate paper invoices across
Canada. Through this initiative, combined with two-sided printing,
we expect to save 34,000,000 sheets of paper every year. We
recognize that resource scarcity affects our planet, and conserving
resources makes sense both economically and ecologically.

We expect to save 34,000,000
sheets of paper every year with
our paperless initiative.
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Creating Better Health for Patients
and Communities

14,000 employees from 130
locations across Canada and the
U.S. joined Community Days, our
largest volunteer event.

Our vision for a healthier world begins with patients and extends to our
employees. As a team, we work to create healthier communities by
increasing access to care and by giving back, with both our money and
time.
• Our people: Put simply, people are the key to our success. To
support their growth, we provide regular feedback and training,
and we work to create an inclusive culture. We care about the
well-being of our people and their families, and we provide health
and wellness programs to help them thrive. Patient and employee
safety is the foundation for all our work, and we ensure safety by
proactively monitoring facilities and focusing on injury prevention.
• Access to care: We champion programs that help people access
quality healthcare at a lower cost. For example, we work with
the Cowichan Tribes of Vancouver Island. Their leader recognized at
without access to their own health information, it would be difficult to
take an active role in their own healthcare. They partnered with
McKesson Canada’s RelayHealth on Closing the Circle of Care. The
project honors the tribes’ teachings, which include working
collectively for improved health. Tribe members now have secure
access to their health records and can directly message their
healthcare providers online.
• Caring for our communities: Giving back is a great way to build
healthier communities. We provide opportunities that encourage
employee volunteering and giving. For example, 14,000 employees
from 130 locations across Canada and the U.S. joined Community
Days; our largest volunteer event. They built care packages for
cancer patients and raised more than US$140,000 for local
nonprofits. Through the McKesson Community Heroes program, we
honored 31 employees for exceptional volunteer efforts. Among our
top winners was the Returns Team at the Trenton, Ontario
Distribution Center. The team collects returned or damaged products
and arranges for them to be donated through community outreach
programs. By doing so, they reduce waste and support local
nonprofits.
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Creating Better Health for Patients
and Communities

A Diverse and Inclusive Culture
Building a diverse and inclusive culture begins with a diverse
workforce. We do this via education, engagement and
Communications, in addition to conducting an annual employee
engagement survey to collect feedback from employees on a
number of topics, including diversity and inclusion. McKesson
Canada obtained a Parity Certification by the Women in
Governance organization in 2017. This Canadian-based
organization is dedicated to supporting women in their leadership
development, career advancement and access to Board seats. The
certification highlights a strong commitment toward gender equality
and diversity, and is obtained through an evaluation of strategy,
actions and results geared towards increasing the representation of
women in senior management positions.
• Promoting self-identification programs: Self- identification
provides McKesson Canada with important benchmark data as
we analyze our workforce for internal and government reporting,
and as we develop our diversity and inclusion programs. In
Canada, self-identification follows the categories used by
Statistics Canada in connection with the country’s Employment
Equity regulations (women, members of visible minorities,
aboriginal peoples, and people with disabilities). All employees
are invited to self-identify through an online questionnaire. Our
response rate was 83% as of March 31, 2018.
• Leadership programs: McKesson Canada developed and
deployed a suite of leadership development programs that
combine best-in-class training and coaching. The diversity of
participants, training content and 360-degree assessments has
helped our leaders appreciate, embrace and include diverse
perspectives into their own development and adopt inclusive
leadership practices.
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McKesson Canada’s
Parity Certification by the
Women in Governance
organization highlights a
strong commitment
toward gender equality
and diversity.
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Creating Better Health for Patients
and Communities
Our talent review process also reflects our commitment to
developing high-potential women. McKesson Canada sponsored a
cohort of McKesson women for the 100 Days Challenge at l’Effet A;
a Quebec organization that promotes women’s ambitions and
mentors them to become more assertive, risk-taking and influential.
Each year, we send women leaders to our corporate Women in
Leadership program.

Our Company:
Compliance, Ethics and Governance
At McKesson, the way we do business is just as important as the
business itself. Our employees all understand the responsibility we
bear as we work together toward our goal: to advance the healthcare
system for better health for all.
• Compliance and ethics: We believe integrity is the foundation of our
culture and is critical to our long-term success. Everything we do is
driven by our ICARE shared principles and guided by our Code of
Conduct. We foster an open environment where all can speak up and
raise concerns, and we provide several ways to voice concerns. We
do not tolerate corruption or bribery in our supply chain, and we take
steps to ensure that slavery and related human trafficking is not part
of our supply chain.
• A balanced approach to corporate governance: Sound
governance helps secure our competitive position, strengthen
confidence in our company, and create value over the long term.
Our Board of Directors is headed by a strong and independent leader.
Through annual evaluations of Board members and succession
planning for executive leaders, we make sure our company stays
strong. The Board considers risk oversight a top priority, so we can
steward McKesson into the next 185 years.
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Learn More
To review our Corporate Responsibility Report,
which includes Canada, Europe and the U.S., visit
www.mckesson.com/csr. For questions, contact
McKesson Corporate Citizenship. Thank you for
taking the time to learn more about our efforts.
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